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Strategic Update is 


M | fy i | O N primarily external to GTIS’ 


home department, Public 
To provide common information management and information "ks and Government 
Services Canada. The 
technology services to facilitate universal access to — PWGSC Information 
Management Plan outlines 
GTS’ IM/IT activities in 


community, and to provide departmental IM/IT services fo Support of the 
department’s programs 


Public Works and Government Services Canada. — and administration. 


information throughout the federal government and its client 


DID YOU KNOW... 


@ TIS provides mainframe, mid-range and Unix facilities management services 
to 17 departments and 61,000 users. 


@ GINS is the designated primary Government of Canada Internet site, which has had over 
three million visits since its establishment in 1995-96. 


@  GTIS manages over 300 business software applications for PWGSC valued at $300 
million and, in 1995-96, contracted with 93 private sector companies for professional services 
to help manage these applications. 


@ GTS buys $3.5 million in bandwidth facilities monthly, making it one of the largest 
purchasers of bandwidth in Canada. GTIS’ co-ordination of federal requirements continues to 
save taxpayers $4 to $6 million annually. 


@ IIS manages the systems used to generate pay cheques and direct deposit payments 
for approximately 250,000 federal employees. 


@ GTS manages over 240,000 connections for its local shared telecommunications 
services. 


@ GTIS’ electronic messaging service enables 200,000 federal employees to exchange 
electronic mail with other departments, provincial governments and the public. 


@  GIIS manages the standard payment system which generates over 200 million payments 
annually for Canadians, including T-1 income tax refunds, Old Age Security, Canada Pension 
Plan and child tax benefits. 
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GOVERNMENT TELECOMMUNICATIONS AND 


overnment Telecommunications and 

Informatics Services (GTIS) is pleased to 
present the Strategic Update to its 1995-99 Business 
Plan. The Update highlights GTIS achievements over the 
past year, outlines priorities for the coming year, and 
articulates our evolving vision for accessible, affordable 
and responsive federal government services using 
information management and information technology 


(IM/IT). 


A key centre of IM/IT expertise within the federal 
government, GTIS offers technical solutions and advice 
that allow departments and agencies to serve Canadians 
more effectively and efficiently. Our access to 
technologies, highly-trained staff and unique government 
insider customer perspective bring unmatched benefits to 
customers. 


GTIS is an enthusiastic supporter of government 
initiatives to apply technology's benefits to the federal 
community to conserve public resources and promote a 
climate for jobs, growth and new investment in Canada. 
We also provide the government's “on-ramp” to the 
information highway. 


Following the Business Plan toad map, in the past 
year GTIS introduced network management, facilities 
management, electronic commerce, Internet and data 
warehousing services. We also continued the 
implementation of workstation management and data 
centre consolidation initiatives. These successes, which we 
achieved through collaboration with our customers and the 
private sector, bode well for our continuing ability to lead 
the way in making government work better. 


A MESSAGE FROM 
PHIL MCLELLAN 


We also undertook a thorough internal review, 
leading to the categorization of all GTIS services and 
functions into three groups: core, common and general. 
While we will remain involved in core and common 
services, those identified as general are available from a 
number of optional sources. In a time of limited resources, 
the organization must focus its efforts on those services 
where it provides a clear added value; otherwise, 
alternative sources must be sought. Most importantly, we 
have decided that our role is more appropriately in service 
management, rather than in service delivery. 


Although our focus is changing, our emphasis on 
planning and implementing infrastructure and common 
services to support government policy continues, as does 
our commitment to managing service delivery and 
performance through partnerships with the private sector. 


Crucial to ongoing viability and relevance, change 
also brings uncertainty and opportunity. We have therefore 
implemented a Career Management Project to assist 
employees to adapt and flourish in the new environment. 
Our employees are responsible for our past successes; 
their continued commitment to GTIS will ensure our future. 


PHitip M. MCLELLAN 
Assistant Deputy Minister 
Government Telecommunications and Informatics Services 
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EXECUTIVE SUMMARY 


he past year has seen significant changes in 

government, the regulatory environment, and 
the telecommunications and informatics industries. In 
response to these circumstances, and the continuing 
squeeze on federal resources and growing competition in 
the marketplace, GTIS has adopted four key strategies to 
meet the information management and information 
technology challenges of the last half of the final decade of 
the 20th century. 


Resulting from our in-depth review of each product 
and service for relevance, contribution and 
affordability, these strategies will see GTIS 
adopt a service management role, emphasize 
the establishment of a common electronic 
infrastructure, focus on information 
management, and explore and evaluate 
alternative service delivery options. 


The new strategies will permit us to respond 
effectively to government demand, achieve economies of 
scale, exploit increasing competition in the marketplace, 
and identity and develop services in new niche markets. We 
will also serve new alternative delivery agencies within our 
home department, Public Works and Government Services 
Canada (PWGSC), and the rest of the federal government. 


The Canadian Radio-television and Telecommunications 
Commission decision to forbear from regulating most 
long-distance carriers means that the federal government 
must implement new procurement processes to be in a 
position to respond quickly and effectively to changes in the 
marketplace. GTIS has led a cross-governmental team to 
devise these new procurement processes, which will be 
implemented before the end of the fiscal year. 


GTIS responded to the growth in the Internet by 
establishing and maintaining Publiservice, the federal 
government Intranet, and the Canada Site, the Internet 
window on the federal government, its programs and 
services. GTIS also uses the Internet as the carrier for such 
applications as Web500 and Direct 500, the principal 
federal electronic directories. The Internet gateway has also 
extended the reach of federal E-mail users to the entire 


world. We are especially excited about the potential of 
information management services, and will be establishing 
d new operating group for information management 
initiatives, which are assuming ever-increasing importance 
in the federal environment. This new group will 
complement our already-existing Strategic Business Units 
which promote integration of technologies within our 
services portfolio. | 


GTIS continues to serve as IT manager and authority 
for PWGSC, and to provide the infrastructure for the 


In all we do, we strive to contribute to 
government, improve services, achieve 
operational savings and efficiencies, 

and manage human resources effectively. 


department’s common and shared services. Using the 
experience and leverage gained through support of PWGSC 
programs, GTIS offers infrastructure services to the broader 
federal community. 


In this regard, we are currently involved in 
discussions with the Treasury Board Secretariat on major 
issues related to GTIS revolving fund activities. Although it 
is generally accepted that revolving fund operations are 
more suitable for optional common services, an 
appropriation may be required to accelerate the 
deployment of a common electronic infrastructure to enable 
departments to interconnect with each other, their external 
partners and the public. 


The economies of scale that GTIS achieves for the 
community result in lower costs government-wide, while its 
common solutions reduce duplication and contribute to 
efficiencies. 


GTIS applies a strict yardstick to its activities. In all 
we do, we strive to contribute to government, improve 
services, achieve operational savings and efficiencies, and 
manage human resources effectively. The observation of 
these departmental Business Plan principles guarantees 
GTIS’ ongoing viability and relevance. 
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HIGHLIGHTS OF 
ACHIEVEMENTS 


hOSS-2G 


1995-96 GIIS intensified its efforts to make government work better, improve services, save money, and 
tel n our people be their best. In the last 12 months, GTIS incorporated several of PWGSC’s Corporate Services 
functions into its operations and focused on the provision of integrated business solutions to clients. As well, GTIS 
established a dedicated branch to provide information management services to PWGSC. The organization also launched 
_ six Strategic Business Units — multi-disciplinary, cross-functional teams that deliver common service solutions to 


customers. Here is how we did at: 


MAKING GOVERNMENT 


WORK BETTER 


IT 1S NOW EVIDENT to all that informatics 
~ technology is essential to the federal government's efforts 
to streamline business processes, reduce costs and 
improve services. It is equally apparent that a common 
electronic infrastructure enhances and maximizes 
technology's benefits, leading to open solutions and 
reducing costly overlap and duplication. 


Development and implementation of the Government 
Enterprise Network (GENet) has contributed significantly 
to a common federal infrastructure. Linking 57 
government departments and agencies in the Ottawa-Hull 
area, and with a presence in four other cities, GENet 
facilitates single-window access to common systems 
applications. As such, GENet transforms dedicated 
departmental networks into a virtual network for the 
government of Canada. 


MANAGING SERVICES AS WELL AS TECHNOLOGY 


GTIS has the expertise to take on a range of informatics projects. In a day when clients have fewer and fewer administrative resources 
fo use on systems management issues, many are turning to GTIS for support. That makes us an ideal partner for even such an | 
experienced user of information technology as the Department of National Defence. When DND wanted a new wide area network with | 


national reach, the department asked us to provide technical and con- 
tractual support. We delivered. 


The Defence Wide Area Network (DWAN) links existing metropolitan 
area networks at all Canadian Forces bases, and supports a range of 
other applications. GTIS managed key elements of the bid process, 
including writing the Requests for Proposals, and evaluating proposals. 
GTIS administers order processing, billing and administration as DWAN 
moves to full operation. 


“We tended to go to carriers directly but we 
wanted to see what GIIS could offer. They 
added value to our Co- operative efforts to 
-moke this Le —— 
Maso Ant Brass 
DEPARTMENT OF NATIONAL DEFENCE 


According to Major André Brassard at National Defence, “We tended to go to carriers directly but we wanted to see what GTIS could 
offer. They added value to our co-operative efforts to make this happen.” Major Brassard is already looking forward to even more 
opportunities “to take advantage of GTIS support” for DWAN. 


AS THE PRIMARY Internet site for the government of 
Canada, GTIS manages both the federal government 
Intranet, Publiservice (at http: //publiservice.gc.ca), and 
the Canada Site (at http://canada.gc.ca) the world’s 
Internet window on the Canadian government, its 
programs and services. 


Publiservice provides links to the home pages of 
federal departments, agencies and Parliament. It also 
maintains an up-to-date database of speeches, media 
summaries, news releases and reports, and serves as a 
carrier for common services such as electronic directories. 
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BRINGING DOWN THE BUDGET ~— ON LINE 


Budget Day is the most important day of the year at the Department of Finance. However, the traditional line-ups of people waiting to 
pick up copies of the budget documents are getting shorter — thanks to GTIS. 


Trent Reid is Chief Librarian at Finance. For the past two years he has worked with GTIS to put the budget on line. While the Minister is 
giving his speech in the House of Commons, an information delivery system organized by a Finance/GTIS team makes the documents 
available to Internet subscribers around the world. 
Investment analysts, economists and Canada 
watchers from Tokyo to Toronto can download 
material, giving them the same information as 
people on-site in Ottawa. 


“This is a partnership where GTIS provides the 
delivery system and we provide the data. When 
we first set up the system, it seemed like rocket 
science. This year we had no real glitches — it was like we could do it in our sleep. It was a learning experience for both sides — an 
excellent example of a team coming together to learn and develop something new. And customers have been very happy.” 


HELPING DEPARTMENTS maximize the Internet's 
potential as an interactive communications utility, the 
Information Delivery Services unit offers a portfolio of 
tools, technology and expertise which provide support in 
publishing on the ‘Net, including assistance with hypertext 
mark-up language (HTML), graphics, and the creation of 
home pages. 


To facilitate electronic communications within the 
federal community and between government and the rest 
of the world, the Electronic Commerce Services unit 
launched its Government Electronic Directory Services 
(GEDS). Offered on both Publiservice and the Canada Site, 
GEDS is one of the largest electronic directories in the 
world, providing up-to-date directory information on nearly 
170,000 federal public servants. 
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One of our top success stories, the Government 
Message Handling Service (GMHS), which allows 
dissimilar E-mail systems to communicate, became even 
more valuable to the federal community when we 
introduced an Internet gateway. Simplified address 
translation and other enhancements guarantee that traffic 
through the Internet gateway will continue to increase; so 
far, the volume of Internet traffic on GMHS has been 
growing by about 10.5 per cent monthly since the 
gateway was first implemented in September 1995. 


Another new electronic commerce service is the 
Government Electronic Data Interchange Service (GEDIS). 
Recently enhanced by the implementation of an electronic 
messaging gateway and the integration of a shared public 
key infrastructure service, GEDIS ensures secure electronic 
commerce transactions inside and between departments, 
and between the federal government and the private sector. 
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ELECTRONIC COMMERCE SOLUTIONS AT 
NATURAL RESOURCES CANADA 

The biggest cost in some transactions is the accounting paperwork. A 
process utilizing credit cards and Electronic Data Interchange (EDI) could 
bring that cost down by approximately $5 million annually at Natural 
Resources Canada (NRCan). 


| According to Anne Grebenc, Assistant Director of Financial Systems and 
Training, “Our project uses credit cards for low dollar value purchases 
coupled with EDI! to avoid paper and settle accounts electronically.” 
NRCan is using the Government Electronic Data Interchange Service 
(GEDIS). The GEDIS solution starts with an audited and secure EDI 
service. It adds electronic messaging to support transactions with other 
departments, service providers and banks. 


GTIS’ Pau! Allaire with WRCan’s Anne Grebenc 


NRCan switched from another ED! supplier because GTIS offered opportunities for cost savings and better service. Ms Grebenc says, 
“GTIS has been excellent. They convinced us they could provide better service and a better price and they were right. We are very 
happy with our business relationship with GTIS.” 


SHOWING OFF CANADA’S TELECOMMUNICATIONS SAVVY 


When the world comes to visit, it needs the latest telecommunications services. It also relies on solid project management behind the 
scenes fo ensure the smooth operation of those services. When GTIS is part of the answer, the world gets what it expects. That was 
the scene in Halifax at the summit of 6-7 leaders in June, 1995. Three thousand delegates and 2,500 media came to the city for the 
annual event and they all depended on GTIS. 


Government officials from all participating countries, international media and the staff of the Summit Office were clients for a range 
of services. These included a local area network for international E-mail, hardware and software installations and application support. 
Supplying about 100 personal computers was 


“The 6-7 Summit is a chance to show off what a country can —_180 part of the service. 
do. Canada has a strong international reputation for = _ According to David Maclnnis, Advance Media 
telecommunications excellence. GTIS helped us to show the Co-ordinator in the Prime Minister's Office, “The 


world just how cutting-edge and how organized we really are.” ©! Summit Is a chance to show off what « 
. country can do. Canada has a strong international 


David MactINNis, ADVANCE MEDIA CO-ORDINATOR reputation for telecommunications excellence. 


OFFICE OF THE PRIME MMINISTER TIS helped us to show the world just how 
cutting-edge and how organized we really are.” 


The GTIS Atlantic Technical Services group achieved that result after months of effort leading up to the Summit. They finished off with 
a 24-hour a day commitment, in the days before and during the event itself. So, when the night shift got a call from Prime Minister 
Chretien’s staff for two more computers and printers, they were ready. Efforts such as these set a new standard in informatics support 
for summits. 
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GTIS ALSO HELPS government work better by 
operating The Institute for Government Informatics 
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information technology community. GTIS manages the 
curriculum and registration, and Institute programs are 


Professionals, a human resources infrastructure building delivered through a partnership with Canadian universities. 


tool and government-wide learning centre that offers 


GTIS has extended its facilities management services 


University-accredited programs in business and technology to all government departments and now serves 61,000 


skills to the federal information management and 


users of mainframe, mid-range and Unix services. 


THE MOUNTIES ALWAYS GET THEIR CALL 


Communications are essential to modern policing. However, RCMP personnel face a special challenge because they can be hundreds of 
kilometres away from even radio contact. That’s why the Mounties signed up early for GTIS’ new Government Mobile Satellite Services 


The RCMP’s Steve Connolly with GTIS’ Rhodena MacDonald 


IMPROVING SERVICES 


A growing area of GTIS activity is in common and 
shared administration applications. One example is the 


deployment of the Common Departmental Financial 


System (CDFS) in ten federal departments and agencies. 
GTIS has also entered into a partnership agreement with 
the supplier, allowing the private sector to market CDFS to 
other levels of government, thus extending its value to 


public services all across Canada. 


(GMSS). 


Steve Connolly is RCMP Director of Informatics. He points out, “Our 
number one priority is to communicate with each other, and we operate in 
many regions where satellite technology is an ideal answer. Our people are 
already saying this is great stuff.” The new technology has proven its merit 
on boats along the Labrador coast, and on snowmobiles above the Arctic 
Circle. 


The next step will link these mobile satellite terminals with the National 
Police Services Network. That will give personnel on the Trans-Labrador 
Highway or search and rescue teams in the Northwest Territories the same 
access to central databases as their colleagues in Vancouver or Halifax. 


GMSS has an important place in the RCMP’s communications plans and so 
does GTIS. Mr. Connolly notes, “The RCMP has always had a good relationship with GTIS. | have great respect for their whole team.” 
GTIS keeps earning that reputation with innovations across a range of telecommunications initiatives to reduce costs and improve 
services to the RCMP. 


The organization has been preparing for the full 
adoption of PeopleSoft, the commercial leader in human 
resources management systems. Already providing 
technical services in direct support of customer 
implementation projects in three government departments, 
GTIS has also completed a detailed analysis of 
requirements for an interface between this Windows-based 
human resources application and the government 
pay system. 
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BUILDING FROM THE GROUND UP 


The creation of new departments offers new informatics challenges. 
Legacy systems have to be coordinated. New, more comprehensive 
structures need to be established. As J.P. Lortie, Director of Architecture 
and Data at Citizenship and Immigration Canada points out, “When CIC 
was created we had a multitude of platforms and it was very difficult to 
get the same answer to a question.” CIC’s response was to create a data 
warehouse that would hold a range of corporate knowledge including 
statistics, publications and human resource information. 


De ye 


Sains 


ES) 


Lortie describes the next step. “We kicked off the project and GTIS came 
to us with an offer to help us manage it. This was attractive since we are 


a young department. We thought we could benefit from the experience of C/C’s J.P. Lortie with GTIS’ Alex Carrillo 
GTIS.” And CIC did through a turnkey data warehousing solution. ’ 
GTIS handled the installation, operating systems configuration, backup and recovery architecture. The organization has taken on extra 


initiatives, such as providing a lab known as “The Playpen” for CIC to test software. Lortie says the working relationship has been very 
good and that GTIS has provided excellent service. He sees this as a starting point for a future environment where client data could be 
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tracked from the time a person first applies to come to Canada, right up to the day the applicant becomes a citizen. 
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SAVING MONEY 


Many federal employees work off-site or are mobile. 


These include auditors who work on the premises where 
an audit is being undertaken. In such instances, it is not 
cost-effective for departments to maintain permanent 
offices for their employees. In partnership with PWGSC's 
Real Property Services and Consulting and Audit Canada 
(CAC), GTIS launched a hoteling initiative, or “just-in- 
time” office concept, for the CAC audit staff. Under this 
scheme, CAC makes temporary offices available to staff 
who usually work elsewhere, rather than maintaining 


permanent offices that would be empty most of the time. 


Employees working off-site are provided with secure 
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remote access to LAN-based applications and databases. 
Consulting and Audit Canada expects to realize an 
accommodation savings of 25 per cent or $234,000 
annually through this initiative. 


In the past year, other initiatives assisted the federal 
government to realize significant savings, and contributed 
to Program Review downsizing objectives. These measures 
include the rationalization of the five PWGSC data centres 
to two facilities, which process the data processing 
workloads of 18 federal departments and agencies. Eleven 
regional cheque production sites have been consolidated to 
six, with one print centre in Ottawa-Hull serving 15 new 
customer departments. 
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BIG IMPACTS FOR SMALL AGENCIES 


The Tax Court of Canada (TCC) is typical of many small government agencies. It wanted to improve its existing local area network in 
Ottawa and link three regional locations. But, as Bruce Shorkey, TCC Director of Financial and Informatics Services notes, “One 
problem in small organizations is that you have very limited expertise. GTIS came up with a great price and the expertise we needed.” 


Another supplier offered what seemed like a good price on the hardware, but service and support were going to be an extra and 
unknown cost. TCC opted for a GTIS turnkey solution that covered everything, kept hardware costs low, and built on existing 
equipment. It uses the GIIS Government 
Enterprise Network Management Services, 
Government Frame Relay Service and purchased 
routers. 


This solution means expected savings of 
$10,000 in the first year. In addition, GTIS’ 
advice and experience also saved TCC about 
$6,000 in connecting its existing VAX computer 
if ane network. This was an example of the GTIS commitment to service that Mr. Sharkey saw. “If there was a problem, | saw [the 
GTIS team] in the computer room in five minutes. I’ve never had service like that from anybody.” For a small agency, that meant no 
interruptions in service, a better price and reliable expertise — a winning combination. 


PRESSURED BY Program Review requirements and costs were achieved through streamlining internal 
continuing budgetary restraint, departments asked us to government billing functions, enabling us to reduce rates 
introduce a more effective and less burdensome billing for customers. The team received a Minister’s Award in 
process. In response, GTIS established a highly-motivated recognition of its dedication, determination and 
team which developed and implemented the Services professionalism, and its contribution to cost reduction. 
Repackaging Initiative. Over the past year, as a result of market trends, 

This innovation combined 29 telecommunications services repackaging and sound business decisions, GTIS 
products and services into three service “suites”, reducing reduced the cost of voice and data telecommunications 
invoice volumes by over 75 per cent, and replacing paper services to its customers by $9 million and helped 
with valuable on-line telecommunications management departments reduce their telecommunications administrative 
information. Further savings in departmental administrative expenses by an estimated additional $4 million. 


RESPONDING TO THE DYNAMICS OF A CHANGING TELECOM WORLD 


In late 1995, the federal community called on GTIS to help devise a response to the CRIC forbearance decision. GTIS answered by 
outlining an approach for establishing an alternate procurement process. Since then, the organization has actively participated in and 
chaired several interdepartmental committees whose membership included representatives from the Treasury Board Secretariat (TBS), 
PWGSC Supply Operations, and other departments. These committees addressed both the procurement process and the technical 
specifications associated with deregulated telecommunications services. 


GTIS demonstrated its technical competence, industry intelligence, customer intimacy and objective corporate integrity in responding 
to this watershed event in Canada’s telecommunications industry. In referring to GTIS’ involvement in chairing the Telecommunications 
Services Renewal Working Group, TBS’ Bernie Gorman, Assistant Secretary, Information Management, Systems and Technology Sector, 
noted “... the critical importance of [GTIS’] professionalism and inspired leadership to the successful completion of this project under 
difficult circumstances.” 


GTIS’ involvement in such exercises is a reflection of our awareness that managing change demands objective dialogue and effective 
communications between internal customers, external suppliers and stakeholders in the machinery of government. 
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TEAMWORK AT TRANSPORT CANADA 


Transport Canada and GTIS have been partners for a long time. Three years ago, Transport hired GTIS to take on the management of 
the Transport Canada Internet (TCI) Project, the internal backbone network for the department. According to Borys Koba, Project 
Director for TCI, “We took the leap of faith and 
it has proven to be beneficial.” That successful 
venture paved the way for the next step. In 
1995, Transport Canada moved TCI traffic 
linking 1,200 departmental employees to 
GTIS’ Government Frame Relay Service, a com- 
mon backbone network. 


The switch was accomplished with no noticeable = 
impact on users — its real impact was on the bottom line. According to Mr. Kobo “The ae of service anne the same. The cost- 
effectiveness has increased.” Ask Mr. Koba how much and he says, “The payback time on our investment was only one month.” 
Overall estimates are that the switch will save Transport Canada at least $540,000 annually. 


Borys Koba explains why he looks to GTIS for a full-service solution. “We're a knowledgeable user and we benefit from the one-stop 
shopping that we can get through GTIS. We have built a very tight working relationship. They have continued to improve and want to 
continue to improve.” 


LOCATED ACROSS CANADA, our regional offices offer enjoyed by customers located in the Ottawa-Hull area. 


departments a strategic advantage, because they provide Regional offices have also been instrumental in 
far-flung federal offices the same GTIS technical expertise championing partnering initiatives with other levels of 
and cost-effective services coast-to-coast-to-coast as those government. 


TWO GOVERNMENTS =~ ONE PARTNERSHIP 


The GTIS mandate does not stop at federal departments and agencies. The Yukon territorial government in Whitehorse has seen its long 
distance phone bills drop sharply thanks to an arrangement made by GTIS. 


GTIS’ Pacific region team was involved in negotiations with the local carrier for savings on federal local and long distance activity. This 
is a normal part of GTIS’ commitment to get our customers the best telecommunications rates possible. However, identifying linkages 
among customers with common needs is a GTIS 
strength. To achieve greater savings on the long 
distance account, Pacific region approached the 
Yukon territorial government. The idea was to 
add their calling volume to federal traffic. 
Whitehorse saw the potential immediately and 
came aboard. The result was a 70 per cent cut 
in their average long distance rates. 


“It was more than costs of calling south of 60 that dropped, “ says Peter Laight, Director of the Information Services Branch in the 
Yukon Department of Government Services. “With this arrangement, we eliminated a lot of transaction costs since we don’t have 
individual phone bills now. GTIS has been great to deal with and they always try to accommodate our needs. They treat this as a 
business and they treat us as a customer.” 


we —e STRATEGIC UPDATE TO 1995-99 BUSINESS PLAN 


HELPING OUR PEOPLE 
BE THEIR BEST 


Although GTIS is a branch of PWGSC, one of Program 
Review's “most affected departments”, our early 
commitment to Program Review allowed us to achieve our 
full-time equivalent reduction target for 1995-96 without 
having to lay off employees. Our core function review 
provided us with the basis to re-assess business directions 
for the future, to deal with further workforce reductions, 
and to determine how to reskill employees to meet future 
requirements. This review will continue throughout the 


remaining phases of Program Review | and Il. 


To respond to employee career development needs in 
these rapidly-changing times, GTIS introduced the 
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comprehensive Career Management Project (CMP), which 
describes the skills and competencies the organization 
requires to meet its business objectives, and helps 
employees identity their strengths and areas for 
development. Having assisted them to define their career 
plans more effectively, the CMP then aids staff in 
determining the training and work assignments needed to 
fulfil those plans. 


GTIS is also committed to open and frequent 
communications with employees, so that as organizational 
or other changes arise, they are shared immediately with 
staff. 
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CHANGING 
TIMES 


NEW ENVIRONMENT 


GTIS does not believe in standing still. We pay 
close attention to what is going on in the world around 
Us — to understand our customers’ changing needs, and 
to identify new solutions that will add greater value at 
lower cost. Here is what we see: 


Amidst all the other challenges of life in the ‘90's, 
Canadians are concerned about government's ability to 
respond to their needs as we approach the third 
millennium. With time and money both limited 
commodities, the public is increasingly demanding 


responsive and convenient access to government services. 


GTIS is also influenced by the emerging 
knowledge-based economy, which has been spurred by 
the burgeoning growth of the high technology industry. 
More private-sector players, increasing demand, and 
changes in telecommunications regulation all add to the 
complexity of acquiring IM/IT services. In particular, the 
decision of the CRTC to forbear from regulating a broad 
range of telecommunications services 
will have a substantial influence on 
how GTIS provides its services. 


In the last year, continued 
downsizing and budgetary pressures 
have resulted in further refinements 
in government priorities. Designed to 
achieve public sector renewal, the federal Program 
Review exercise directs government to clarify federal 
roles and responsibilities, ensure that resources are 
devoted to the highest priorities, and respond to the 
public’s demands for a better, more accessible and 
affordable government. The realization of these and 
other Program Review recommendations has had a 
major impact on the federal community. At the same 
time, the five-year freeze on salaries is leading federal 
informatics specialists to seek employment in the more 
financially-rewarding private sector. 


Service renewal initiatives have resulted in 
government's growing awareness of the contribution of 
information management and information technology 
and its underlying infrastructure to the delivery of 
efficient and cost-effective services to the public. 


As an optional service provider, GTIS is not in a 
position to bear the costs of funding the development of 
government-wide electronic infrastructure alone, yet our 
mission requires us to facilitate universal access to 
information throughout the federal government and its 
client community. We are consulting with other 
government stakeholders on this matter, as a successful 
resolution is critical to the timely deployment of a 
common technology infrastructure. 


Other important influences include the Action Plan 
for the Information Highway and the federal budget. 
Calling for a national framework to accelerate Canada’s 
continuing evolution as a key player in the global 
economy, the Action Plan recognizes the need to 
manage government information as a shared strategic 


We live in exciting times, and are challenged to change. 
Our new service management role will allow us to rise to that 
challenge, and realize our top priority — the provision of the 
crucial common infrastructure that will ensure federal access to 
the information highway’s fast lane. 


and national resource. It urges government to become a 
model user of the information highway. It also 
recommends that the private sector, on behalf of all 
Canadians, invest in electronic infrastructure, bearing 
the risks and reaping the rewards. 


Like the Action Plan, the February federal budget 
recognized the importance of the high technology 
sector in promoting job growth. Maximizing federal 
reliance on that sector not only fosters success in the 
industry, it creates employment for highly-skilled 
knowledge workers. 
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NEW APPROACHES 


The obvious answers to all these requirements lie 
in new ways of doing business, innovative technological 
solutions, and the integration of common services 
across departments. 


Squeezed financially and operating with a 
shrinking workforce, many medium-sized and smaller 
departments are turning to external sources for common 
and shared services, allowing them fo concentrate on 
their primary program responsibilities. 


No longer wed to the concept of doing everything 
in-house, the federal community is exploring new ways 
of providing service to the public, including contracting 
out, partnerships with the private sector and other 
levels of government, alliances between departments 
and employee takeovers of specific functions. 
Departments are seizing on the Internet to provide 
information to Canadians, and are collaborating more 
closely to reduce costs and improve service delivery. 


In its ground-breaking document, Blueprint for 
Renewing Government Services Using Information 
Technology, Treasury Board endorsed electronic 
commerce as the preferred means for government to 
conduct business. Embracing the Blueprint’ 
recommendations, GTIS is taking the lead in developing 
and implementing electronic messaging gateways, 
electronic directories and secure on-line applications. 
The concurrent need for a common electronic 
infrastructure, emphasis on the consolidation of 
common administrative systems and support for single- 
window service delivery continue strongly to influence 
the government's IM/IT agenda. 


Innovative software applications permit the 
government to manage information holdings more 
effectively, opening up new possibilities for executive 
information systems and data warehousing. 
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Like any living organism, GTIS both affects and is 
affected by its environment. As the organization 
exploits technology to assist government to serve 
Canadians more effectively, the very changes it fosters 
in the IM/IT industry and within its customer 
departments lead to evolutionary changes within GTIS 


BENEFITS OF NEW ROLE 


@ REDUCTION in departmental and 
government-wide costs 


@ IMPROVEMENT of public service 
delivery to Canadians 


@ ENHANCEMENT of private sector 
business opportunities 


as well. To succeed among all these changes, we are 
transforming GTIS to a value-added service manager 
and broker of common IM/IT services. 


MISSION POSSIBLE 


We live in exciting times, and are challenged to 
change. Our new service management role will allow us 
to rise to that challenge, and realize our top priority — 
the provision of the crucial common infrastructure that 
will ensure federal access to the information highway’s 
fast lane. 
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GOVERNMENT TELECOMMUNICATIONS AND 


MAPPING 
OUR COURSE 


TIS is powerfully equipped to meet the challenge of these changing times. Our customer intimacy, fostered by a 

tightly-knit web of account representatives, interdepartmental committees, and focus and user groups, enables GTIS 
to monitor and respond to changes in customers’ circumstances. The organization has been a leader within government in 
recognizing the new environment and adapting to customers’ evolving expectations. 


NEW STRATEGIES 


Through our carefully-developed Business Plan, early 
commitment to Program Review, and continued 
co-operation with customer departments, the Treasury 
Board Secretariat, and the private sector, we are now well- 
positioned to implement new strategies that will ensure 
our continuing ability to provide cost-effective, efficient 
and responsive services that will allow government to 
serve Canadians better: 


© Transformation to SERVICE MANAGEMENT ROLE 


© Continued Establishment of COMMON ELECTRONIC 
INFRASTRUCTURE 


© Support of INFORMATION MANAGEMENT 


® Exploration and Evaluation of 
ALTERNATIVE SERVICE 
DELIVERY options 


SERVICE 
MANAGEMENT 
ROLE 


Responding to the rapidly- 
changing needs of customers and 
the growing availability of 
commercial products and services, 
our new role as value-added 
service manager allows 
departments to focus on mandate- 
specific activities, and provides 
the private sector increased opportunities to earn a larger 
share of the government services market. By brokering the 
common IM/IT needs of government customers, GTIS 
serves the private sector as a gateway to the federal 


NEw SERVICE MANAGEMENT 


community. Through its contribution to public- and 
private-sector involvement in the development of the 
information highway, the organization promotes the 
government's role as a model user of the highway. 


COMMON ELECTRONIC 
INFRASTRUCTURE 


GTIS will help improve Canadians’ access to 
government information and services by continued 
implementation of a common electronic infrastructure 
which will allow public sector employees to exchange 
information within government and beyond. 


We will enhance our electronic commerce capabilities 
by introducing new services that will provide electronic 


LEVERAGE 
(DEMAND) 


GTIS 
> > ACORE 
-FUNCTIONS 


BROKER 
(SUPPLY) 


forms, electronic authentication and authorization, and 
secure messaging. In conjunction with our new electronic 
directory, electronic data interchange and Internet services, 
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these initiatives will support electronic commerce within 
the federal community and between departments and 
suppliers. 


Our focus on managing common information 
technology architecture and electronic network management 
services will intensify, as will our attentiveness fo the 
complex multi-vendor service delivery structures necessary 
for the infrastructure to support single-window access to 
federal programs. 


In acting as an agent of government over the past 
three decades, GTIS has consistently achieved significant 
savings for the federal community by negotiating 
favourable tariffs. Deregulation of the telecommunications 
sector and new entrants in the 
industry have created a much more 
competitive Canadian 
telecommunications market. Federal 
procurement policies have been 
modified to stress benefits and 
efficiencies. In such a tumultuous 
environment, our experience in the 
provision of bandwidth services 
becomes even more valuable. 


INFORMATION 
MANAGEMENT 


Working with the private sector 
to improve the management and 
efficiency of core electronic 
communications networks and data centre 
operations, GTIS will introduce several strategic 
information management services to support single-window 
initiatives. These new and consolidated information 
services will be carried on the Government Enterprise 
Network (GENet). 


Managing the government of Canada primary 
Internet site is only the first of several major initiatives in 
our evolving information management strategy. We will 
expand our Internet and electronic publication services, 
establish a call centre operation incorporating the services 
of Reference Canada and Enquiries Canada, and enhance 
data warehousing services to include data care, disaster 
recovery, and remote vaulting and archiving services. 
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We will rationalize and consolidate our information 
management activities into a new operating unit. This unit 
will work with federal departments and the private sector 
to ensure cost-effective, government-wide access to 
information. 


ALTERNATIVE SERVICE 
DELIVERY 


The private sector is already key to the delivery of 
many basic telecommunications and computing services 
such as bandwidth, data centres, local area network (LAN) 
and workstation management services. In pursuit of 
greater operational efficiencies, we will continue to 


AVAILABLE FROM 
OTHER DEPARTMENTS 


ALTERNATIVE SERVICE DELIVERY MODEL 


explore new ways of involving the private sector more 
deeply in the delivery of services. New Strategic Business 
Units have demonstrated the strong potential of a 
multi-disciplinary, cross-functional, private- and public-sector 
approach to the development and delivery of common 
service solutions. We will continue to assess our services for 
relevance, effectiveness and affordability. We will 
concentrate on adding significant value to services and focus 
on results, placing less emphasis on doing work in-house. 


If there is no accepted added value, mandated 
requirement, or other compelling reason for the continued 
existence of a particular service, we will either withdraw 
completely from its delivery or explore complementary 
relationships with other service providers. We will continue 


PREORMAPICS SERVICES 


GOVERNMENT TELECOMMUNICATIONS AND 


GOVERNMENT TELECOMMUNICATIONS AND INFORMATICS SERVICES 
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to act as a catalyst for government renewal by seeking 
innovative information management and information 
technology solutions, and by procuring more of those 
solutions directly from the private sector. 


GTIS will also provide customized solutions for 
alternative service delivery organizations such as the 
Single Food Inspection Agency, the Canada Revenue 
Commission, and the Parks Commission. 


MAINTAINING OUR 
COMMITMENT TO 
SUCCESS 


While the implementation of these new strategies is 
critical to GTIS’ ongoing relevance and ability to respond 
to customers in changing times, the organization remains 
committed to those policies which have contributed to our 
past successes. 


Because we have retained our focus on the 
constant improvement and renewal of our own 
management culture, that 
management culture is 
becoming more outcome- 
oriented, open and 
accountable. We are 
moving to a culture based 
increasingly on achieving 
results through innovation and technology. We are 
defining and clearly articulating objectives, measuring 
achievements and reporting on results. 


We recognize that helping people adapt to a 
constantly evolving environment is vitally important. 
Continuous learning, a significant element of the federal 
information highway strategy, is consequently part of our 
organizational culture. We offer our employees courses in 
The Institute for Government Informatics Professionals. 
Employees can also benefit from in-house training on new 
applications and technologies such as the Internet. 
Complementing our core service function review and 
transformation to a value-added service management role 


is the Career Management Project, which is designed to 
enable employees to meet changing business 
requirements. 


GTIS continues its provision of information 
management and information technology services in 
support of PWGSC common service functions such as 
Receiver General operations, compensation administration, 
accommodation provision, and procurement on behalf of 
the federal community. We also serve the department's 
optional service delivery units. 


The PWGSC Information Management Plan (IMP) 
outlines strategies for managing information and 
technology in the department and identities major 
initiatives that GTIS will undertake during the three-year 
period from 1996-97 to 1998-99. While this Strategic 
Update addresses plans for our provision of IM/IT common 
services to the federal government, the departmental IMP 
covers support activities for the programs and 
administration of PWGSC itself. 


We will continue fo act as a catalyst for government renewal by 
seeking innovative information management and information 
technology solutions, and by procuring more of those solutions 
directly from the private sector. 
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ON THE HIGHWAY TO THE 
THIRD MILLENNIUM 


W e believe that Canadians have a right to expect clear, measurable value from the investment of 
public resources in GTIS. That is why we have developed concrete, realistic actions to accompany 
our strategies, and performance indicators to measure our success. 


SERVICE MANAGEMENT ROLE 
Through closer complementary relationships with customers and the private sector, GTIS will: 


LEVERAGE economies of scale REDUCED COST of infrastructure services 
» through increased competition and 
consolidation of demand 


SUCCESSFUL IMPLEMENTATION of a new 
competitive procurement process 


IMPROVED SPEED to market with 
relevant, open, multi-vendor solutions 


EXPLOIT increasing competition in the marketplace 


FOCUS on serving small and medium-sized 
departments while maintaining ongoing 
relationships with larger departments 


IDENTIFY and manage services in new niche 
markets 


COMMON ELECTRONIC INFRASTRUCTURE 


In collaboration with customers and the Treasury Board Secretariat, GTIS will improve access to government 
information and services through continued implementation of a common electronic infrastructure to 
promote the sharing of information between departments and with other levels of government. To build on 
the electronic infrastructure and the government's portion of the information highway, GTIS will: 


IMPLEMENT enhanced network EXTENSION of electronic mail 
management services interconnection services 


DEVELOP and support electronic commerce 
and Internet services 


SUPPORT PWGSC's common administrative 
applications and programs government-wide 


CONSOLIDATE data centres and cheque 


IMPLEMENTATION of standards-based 
electronic directories and exchange 
of directory information with other 
levels of government 


production facilities and examine alternative ROLL-OUT of enhancements to 
delivery options Government Mobile Satellite Services 
ESTABLISH network security infrastructure to INCREASED GENet-provided desktop 


meet federal needs ee 
functionality 


ESTABLISH a government-wide electronic 
directory infrastructure 


EXPAND GENet geographically by establishing 
regional nodes 


RENEW the electronic messaging transport 
infrastructure including the Internet gateway 
and electronic data interchange capabilities 
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GOVERNMENT TELECOMMUNICATIONS AND 


INFORMATICS SERVICES 
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~ INFORMATION MANAGEMENT 
To provide a common approach to information management across government, GTIS will: 


CREATE a dedicated operating group for 


information management initiatives IMPLEMENTATION of the information 
DEVELOP a comprehensive call centre management business group 


strategy for the federal government 7 
SUPPORT the government’s single-window STABLISHMENT of call centre, 
initiatives with new information _ data warehousing and electronic 
“management services publishing services 

ADOPT Council for Administrative Renewal 
(CAR) and Local Shared Support Services 
(LSSS) program delivery initiatives 


EXPANSION of Internet services 


ALTERNATIVE SERVICE DELIVERY 


~In its new role as a value-added service manager and broker, GTIS will evaluate and adopt alternative 
delivery structures that will produce measurable efficiencies. To meet this objective, GTIS will: 


ASSEMBLE metrics and benchmark current 
service delivery methods to determine the 
viability of alternative methods 


ANALYZE available alternative delivery 


options and introduce new service delivery IMPROVED response times through new 
_.modes where appropriate supply and service arrangements 


_ WORK with the private sector to reduce costs 
— for electronic infrastructure and common 


~ IM/IT services REDUCED dependency on customized products 
IDENTIFY impediments to establishing and services 

alliances with other parties, clarify the 

collaborative options available within 

emerging legislative and policy limits, 

and develop proposals for co-operation 


WER unit costs 


CREATE strategic business units for new 
services 


GOVERNMENT TELECOMMUNICATIONS AND 
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NEW AND ENHANCED 
SERVICES INITIATIVES 


L ast year, GIIS published the government-wide IM/IT infrastructure services model to help promote a 
common understanding and approach to IM/IT infrastructure requirements within the federal community. 
In this five-layered model, each of the four upper layers is supported by and reliant upon the lower layers. 


Over the next two years, we will be introducing new services and enhancing current services, which we have 


mapped to the model as described below: 


LAYER 5 - PROGRAM DELIVERY 
SERVICES 


LAYER 1 - BASIC TRANSPORT SERVICES 


GOVERNMENT-WIDE IM/IT INFRASTRUCTURE SERVICES MODEL 


CONTRACT NEGOTIATION 
SERVICES 


GTIS is currently engaged in national Centrex negotiations 
which we expect over the next two years to deliver an 
enhanced national Centrex Service based on technological 
advancements, new tariff offerings and regulatory 
changes. We are re-tendering the Government 
Teleconferencing Service (GTS) and negotiating reduced 
cellular rates to provide greater economies to government 
departments. 
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PORT SERVICES 
of information through basic conduits or links. 


GOVERNMENT FIBRE 
NETWORK SERVICE 

We are establishing a new Government Fibre Network 
Service (GFNS) node to serve the MacDonald-Cartier Dato 
Centre in Ottawa by providing access to computer systems 
and applications at this major PWGSC facility. We are also 
extending a new GFNS node to the Communications 
Research Centre to enable federal government departments 
to access research facilities such as the Broadband 
Applications and Demonstration Laboratory (BADLAB), 


SpE Raval GiEss 


INFORMATICS 


GOVERNMENT TELECOMMUNICATIONS AND 


INFORMATICS SERVICES 


GOVERNMENT TELECOMMUNICATIONS AND 
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provide access to the Ottawa-Carleton Research Institute 
Network Inc. (OCRInet) and, through the Canadian 
Network for the Advancement of Research, Industry and 
Education (CANARIE) national testbed network, to other 
broadband research networks across Canada. An 
arrangement with Rogers Network Services will provide 
access to GFNS from more than 60 additional locations. 


WIRELESS COMMUNICATIONS 
SERVICES 

GTIS will evaluate the introduction of a wireless 
communications service as part of its development of a 
wireless strategy. The strategy will encompass a detailed 
review of personal communications services, the state of 


GOVERNMENT ENTERPRISE 
NETWORK SERVICE 

GTIS will enhance GENet to include single-window 
infrastructure. Public key infrastructure will be available by 
August 1996. We will establish more regional nodes as 
more departments connect regionally to GENet. 


ELECTRONIC MESSAGING 
TRANSPORT 
INFRASTRUCTURE 

Capacity upgrades to both the Government Message 
Handling Service and Internet gateway platforms are 
underway. 


ELECTRONIC DIRECTORY 
SERVICES 

GTIS will enhance electronic directory services to enable a 
government-wide standards-based electronic commerce service. 


NETWORK MANAGEMENT 
SERVICES 

GTIS will leverage the network management services it 
currently offers to the federal community. The Government 
Enterprise Network Management Services (GENMS) will 


the technology and its potential as a service offering. In 
addition, GTIS will rationalize its existing wireless 
technologies and services, including cellular and satellite 
Services. 


GOVERNMENT MOBILE 
SATELLITE SERVICES 

Government Mobile Satellite Services provide voice, data 
and facsimile services to previously under-served areas of 
Canada. Enhancements will include paging, voice mail and 
facsimile services, 4800 bits per second (bps) data 
services, secure transmissions, super high-gain terminals, 
dispatch radio and packet data facilities. 


Ss 


or servers in a client/server environment, as well as 
vices, within and across network domains. 


provide cost-effective management support to departments 
for all their networking requirements, and will include 
additional management functions, such as service and 
design management, network surveillance, installation, 
problem resolution and management, and service desk 
facilities. Integration support functions will include 
integrated solutions, networking expertise, professional 
and procurement services. 


NEW SUPPLY 
ARRANGEMENTS 

Canadian Radio-television and Telecommunications 
Commission Telecommunications Decision 95-19 on 
forbearance signifies major changes in the procurement 
process for telecommunications services. GTIS is working 
closely with customers and the Treasury Board Secretariat 
to establish new supply arrangements with 
telecommunications service providers. 
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D COMPUTING SERVICES 


roperable workstation and computing environment 


WORKSTATION MANAGEMENT extend our data centre consolidation activities to 
SERVICES additional departments. 


GTIS will leverage the Workstation Management Services it DATA CARE AND DISASTER 
currently provides to PWGSC to accommodate other 


departments. These services will include business and Re aes ; 
technology planning, acquisition and installation, We will continue to promote Data Care and Disaster 


operations and end-user support capabilities and will offer Recovery services to all departments. 


improved functionality, reliability and productivity at DATA WAREHOUSING 
reduced costs. 


SERVICES 
DATA CENTRE AND In today’s highly-technical world, fully-supported and 
REGIONAL CHEQUE secured operating environments are prerequisites. GIIS 
PRODUCTION SITES provides such environments for Citizenship and 
GTIS will rationalize operational procedures and services Immigration Canada’s data warehouse, and for the 
contracts to reduce costs and maintain or improve service Internet requirements of numerous departments and 


levels. We will evaluate the savings that could be realized agencies. We will be extending these services to other 
through greater reliance on the private sector. We will 


departments. 


ND INFORMATION SERVICES 
egrate services for common support applications and 


il 


COMMON ADMINISTRATIVE complete security and confidentiality of information 


APPLICATIONS transmitted electronically. We will also enhance the 
Administrative applications such as pay, personnel, finance Government Electronic Data Interchange Service and offer 
and materiel management that we are currently it government-wide. 

developing for PWGSC will be made available to all ELECTRONIC FORMS 


departments. Additionally, GTIS will offer three levels of SERVICE 
application support to departments planning to insource 


gas Oa GTIS will introduce a new service to enable departments 
the maintenance of administrative systems. 


and agencies to complete standard government forms 


ELECTRONIC COMMERCE electronically. This new service, in conjunction with the 
SERVICES ~ security facilities of Electronic Commerce, will allow users 
GTIS will build on its portfolio of electronic commerce to complete, distribute and file government forms 
services to integrate secure applications and key electronically, and will replace paper forms with their 
management services using electronic authorization and electronic counterparts, reducing duplication and 
authentication and public key infrastructure facilities for transaction processing times. 
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INTERNET SERVICES 

GTIS currently manages and maintains Publiservice and the 
Canada Site, and offers tools, technology and expertise for 
information delivery via GENet and the Internet. GTIS will 
offer federal departments and agencies professional 
Internet support services to assist in all aspects of Internet 
site implementation and management. We will also 


introduce GENet Applications Services that will allow 


applications to be delivered by the Government Enterprise 
Network, resulting in the implementation of a shared 


applications network. 


SINGLE-WINDOW INITIATIVES 
GTIS will develop government information profiling 
standards and tools; develop an infrastructure to collect 
and disseminate information profiles based on standards; 
and develop an enabling infrastructure to distribute, search 
and retrieve information throughout the government. 


CALL CENTRE 

With the transfer of Enquiries Canada and the Reference 
Canada program to GTIS, the organization will develop a 
comprehensive Call Centre strategy for the federal 
government with the goal of evolving to a comprehensive 
information centre using advanced integrated technologies. 


LOCAL SHARED SUPPORT 
SERVICES 

GTIS will pursue the Local Shared Support Services (LSSS) 
approach to achieve more cost-effective, streamlined and 
efficient administrative operations with other departments. 
Currently, the LSSS initiatives within the Ottawa-Hull area 
include mail, courier and other administrative services. 


VERY SERVICES 


mon delivery vehicles for the provision of 


ALLIANCES WITH THE 
PRIVATE SECTOR AND 
OTHER LEVELS OF 
GOVERNMENT 

We will continue to pursue strategic alliances with the 
private sector and other levels of government in light of 
their demonstrated success in providing efficient and cost- 
effective delivery mechanisms for many of our basic 
services. 
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SERVICES INITIATIVES — 
SCHEDULE er 


TIS reviews its products and services portfolio constantly to exploit new technologies and 
trends, and to adapt services to meet evolving customer requirements. The following chart 


ij 


summarizes planned new services and service enhancements which will be introduced over the — 
next two years. 


LAYER 1 - BASIC TRANSPORT SERVICES 


LAYER 2 - NETWORK SERVICES 


LAYER 3- DISTRIBUTED COMPUTING SERVICES 


LAYER 4 - APPLICATION AND INFORMATION SERVICES be 
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INFORMATICS SERVICES 


GOVERNMENT TELECOMMUNICATIONS AND 


GOVERNMENT TELECOMMUNICATIONS AND INFORMATICS SERVICES 


FINANCIAL COMMENT 


TIS provides information management and information technology services to Public Works and Government 

Services Canada through appropriations, and to other federal departments and agencies under a revolving fund 
which has consistently reported a positive balance. This Strategic Update to the 1995-99 Business Plan reports on 
revolving fund activities. (A separate document, the Information Management Plan, covers services that support 
program delivery and operations within PWGSC.) 


Using value-added cost recovery principles, it is generally accepted that revolving funds are more suitable for 
optional common services; however, it is also understood that the critical nature of the government's core infrastructure 
may require alternate funding techniques. We are therefore currently evaluating, with the Treasury Board Secretariat, 
the definition of core infrastructure, its governance and funding options. 


GOVERNMENT TELECOMMUNICATIONS AND INFORMATICS SERVICES 
ANNUAL REFERENCE LEVELS — 1996-97 TO 1999-2000 (S MILLION) 


1996-97 1997-93 1998-99 1999-00 


Revenue 321.6 WR 294.5 
Cost of Product (145.0) (149.9) (145.2) a5e2) 
Gross Margin 176.6 152s3 1493. 149.3 


Operating Expenses . 
Payroll : 19.0 76 | 159 17. 
Other Operating Expenses 97.6 74.5 77 i] 


Total Operating Expenses 176.6 150.6 148.6 148.6 
Net Operating Income 04 Lf 0.7 0.7 


Non Cash Items : : 
Workforce Adjustment | 0.0 0.0 0.0 0.0 
Capital Expenditures 6.2 8.3 OS 03 
Amortization (62). (10.0) (10:0) = (10.0) 


Net Cash 0.0 0.0 0.0 0.0 


Note: The decrease in Other Operating Expenses from $97.6M to $74.5M is mainly due to sunset items which relate only to the 1996-97 fiscal year. 
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